
www.guardian.online

Ten ways to avoid pointless
f ights  with your staff

DROP
THE
ROPE!



Please maintain proper social
distancing while queuing. 

How to avoid 
the Employment
Tribunal
With 20 years’ experience as an employment
lawyer, I’ve seen a lot of “fine messes” that
employers have got themselves in to, and I’ve
learned a thing or two along the way about what
they could have done differently to avoid fighting
with their staff, sometimes long after the working
relationship has come to an end.

Disciplinaries, grievance hearings, mediations and
performance management processes take time
and so some employers take shortcuts or avoid
them. They can’t be bothered to have difficult
conversations or go through “some bullshit HR red
tape process.” But, let me tell you, dealing with a
Tribunal Claim is a bigger hassle! 

For most claims, employees have three months to
lodge a Tribunal Claim against their employer and
so there is a waiting game after their employment
has ended. They must register their dispute with
ACAS, who may or may not contact the employer to
resolve it. And once the Tribunal process has
started, it can take anywhere from 3 months to 3
years to get to a full hearing of the case. Imagine
having to relive the dispute and scrutiny of your
actions every time your lawyer or HR gets in touch
to comply with the next Tribunal direction. It’s like
reopening a wound and poking it every so often. Do
you really want that over the next 3 years?!

How to avoid the Employment Tribunal

So, what
can you do
to avoid
this? Here
are my top
tips:



When things seem to be going
wrong, it might be because they are!
Don’t bury your head in the sand
and hope that your problems will
just go away. Some employees hold
grudges, and they can fester. Aim to
nip them in the bud early. 

Trust 
your gut!
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consider your options and plan how
you are going to handle a dispute
before you act. You’ll feel in control
and can adopt a more measured
approach. Planning your process
usually results in it taking less time
to deal with than managing the
blind panic caused by thinking on
your feet all the time. 

Plan

ONE

TWO



Treat your people humanely, no
matter what you think they have
done. An employee who feels that
you have treated them with dignity
and respect is less likely to want to
fight with you. Don’t back them into
a corner where they must pursue a
claim to save face.

Be fair
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Your staff are adults and can handle
the truth. If you’re not happy, tell
them in a constructive way and give
them an opportunity to improve. No
dismissal should come as a surprise
to an employee.

Communicate

THREE

FOUR



Listen to what your employee is
telling you. Not only will this help
you to understand their point of
view, but it’s also usually the best
way to find out what you need to
put right to resolve a dispute and
mitigate a claim.

Listen
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Train your people managers.
They aren’t born with an innate
sense of how to manage staff so
don’t expect them to wing it
and get it right every time. Give
them the knowledge and tools
to do it properly.

Train

FIVE

SIX



If you are out of your depth and
don’t know how to deal with a
particular situation, find out,
sooner rather than later. Don’t
wait for the relationship with
your employee to be destroyed
before you tackle the fire. 

Get
help!
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Evidence the good work that you
have done with your staff. Use
whatever works for you – a diary,
notebook or app and store your
notes in a safe place to refer to when
you need them. A contemporaneous
note can be invaluable in a Tribunal. 

Write stuff
down

SEVEN

EIGHT



Learn from past disputes and
adjust your practices to avoid
making the same mistakes again.

Reflect
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If you’re the owner of your business, you’re going to have
to accept that your staff will never care about it as much
as you do. Learn when to drop the rope and walk away
from a dispute, rather than fight on principle, when that
is a waste of your valuable time and energy. You may
win but it could be a pyrrhic victory.

Try not to take
it personally!

NINE

TEN



Please maintain proper social
distancing while queuing. 

Make HR
Workable  
Play Smarter,
Don't Work 
 Harder!

Don't be bullied into submission when you
know that you haven't done anything
wrong.

Get back on track if you've lost your way.

Know when to admit your mistakes and put
them right as soon as possible.

And if you just don't have a clue what you're
doing, find out and take control.

If people management feels like your fighting a
losing battle and it's too much like hard work,
it's time to find a better way to play the game
of HR.
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Need 
 some HR
help? get
in touch:
www.guardian.online/playsmarter


